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CORE VALUES

Love What You Do.
 � Be a “Passionate Builder.”
 � Take pride in your work and value  

the efforts of others.

Do What Is Right – Every Time.
 � Do it right the first time.
 � Build it right! Build it as though it is  

your project.

Be Relationship Driven.
 � Create customers for life.



Partnering with Oliver/Hatcher 
Construction

The key to a successful partnership with our clients is 
collaboration.  For us, constructing buildings is all about 
relationships and the trust that is built from doing what 
you say you will and successfully working together. Over 
the years, we have perfected a working methodology that 
creates a synergistic relationship between our clients and 
their team throughout the construction process.

This synergy expedites the construction process by 
allowing all team members to trust their decisions 
and keep the design and construction process moving 
forward. Mutual ownership of every aspect of the project 
between our team and our client/partners ensures the 
highest standards are met, and innovative solutions are 
explored to stay within budget and on schedule.

We work with developers and owners in the commercial, 
industrial, office, retail and healthcare fields including 
new builds, build-outs and renovations. We handle 
your project from creative vision to occupancy. The end 
product is a facility that incorporates fresh ideas and 
delivers the high quality, functionality, and value you 
expect. With a track record of satisfied customers and 
successful projects, it’s no surprise that every year 80% 
of our work comes from previous customers.

2,500,000
square feet of commercial 
development in the 
past 10 years



HOLIDAY INN 
EXPRESS & SUITES
OKEMOS, MICHIGAN
Size:  59,863 SF | 115 Rooms
Project Award: September 2016
Completion: October 2017
Construction Duration: Less than 12 Months

Role: Construction Management Services and 
Management of FFE Installation

Services Provided: Pre-Construction Services, 
Estimating, Project Management, Supervision, and Value 
Engineering

Architect: Bowers & Associates

Oliver Hatcher Construction (OHC) was hired by the 
hotelier to manage the construction of this new hotel. 
The project site required dynamic compaction to improve 
soils prior to construction. In addition to accommodating 
guest parking, the site also features a stormwater 
retention pond.  

The owners desired a hotel with non-prototypical finishes 
and sought to implement a more locally-themed hotel. 
They individually selected floor and wall finishes and 
utilized many local Michigan artists for inclusion in the 
project. The newly constructed four-story, 115-room hotel 
features business center workstations, conference room, 
fitness center, and indoor swimming pool. The building 
layout takes advantage of views to adjacent wooded 
wetlands from its first floor public spaces. In addition 
to the construction management on the project, OHC 
managed the FFE installation.

The project team was able to identify many cost savings 
opportunities included in the specified project systems. 
Significant savings were recognized and implemented in 
the exterior facade, the hot water boiler system, and the 
building’s fire pump.  



”



BEST WESTERN  
HOTEL & SUITES
OKEMOS, MICHIGAN

Project Start: March 2017
Completion: April 2018
Construction Duration: 6 Months

Role: Construction Management Services

Services Provided: Pre-Construction Services, 
Estimating, Project Management, Supervision, and 
Value Engineering

Construction Method: Design-Build

Architect: Bowers & Associates

Exterior and interior upgrades associated with 
a re-branding of an existing 2-story hotel from a 
Holiday Inn Express to a Best Western Hotel and 
Suites. The project involved management of full 
multi-discipline trades from structural engineering 
through to interior finishes for the phased 
installation of two elevators to bring the building 
up to current code requirements. The hotel 
remained fully operational during the construction 
process. 

The existing facility was constructed with 
poured concrete floors adding complexity to 
the installation of the new elevator equipment 
and integrating it into the building’s existing 
mechanical systems. 

The building’s exterior entries were modified 
to integrate the two new elevator installations. 
Modifications included the roof and overhangs, 
exterior finishes, store front door systems, and 
awnings. 

”



CHARISMA SALON 
AND DAY SPA
LIVONIA, MICHIGAN

Size:  3.000 SF

Construction of new salon and spa within a retail 
storefront at the Laurel Park Place mall in Livonia.

Prior to commencement of construction, Oliver / 
Hatcher demolished the existing food court located 
within the mall area.

Extensive underground plumbing was installed 
to service all hair wash stations along with the 
pedicure area located at the back of the salon.

The new salon and spa features numerous stylist 
stations, hair washing areas, manicure and 
pedicure areas, and private massage rooms.

Oliver / Hatcher exercised care and caution so 
as not to disrupt existing tenants during the 
construction process. Demolition and other 
disrupting activities were performed during off-
hours.

Role: Construction Management Services

Services Provided: Estimating, Project 
Management, and Supervision

Architect: CASCO



WOODHOUSE DAY SPA
ROCHESTER HILLS,
MICHIGAN

Size: 6,559 SF
Project Start: September 2017
Completion: February 2018

Role: Construction Management Services

Services Provided: Estimating, Project Management and 
Supervision

Oliver Hatcher Construction performed CM services for 
the exterior and interior renovation of an existing retail 
space to accommodate an intimate boutique day spa 
environment with a wide variety of specialty service 
spaces. The storefront business also includes a retail 
sales component. 





Size: 65,976 SF | 105 Rooms
Building Height: 55 FT
Site: 2.78 Acres

Project Start: October 2017
Estimated Completion: February 2019

Role: Construction Management Services and FFE 
Management and Installation Services

Services Provided: Pre-Construction, Estimating, 
Project Management, Supervision, and Value 
Engineering.

Architect: Bowers & Associates

OHC has been working alongside the client and architect 
on a redesign of this new 4-story hospitality project with 
the goal of seven-figure savings on the project.

In addition to CM services, OHC will also manage the 
Furniture, Fixtures & Equipment (FFE) and installation 
services for this new hospitality facility.  

The 105-room hotel will feature a full commercial 
kitchen with walk-in food storage, and guest amenities 
that include multiple meeting rooms, a business library, 
guest lounge, fitness center, on-site guest laundry 
facilities, and electric vehicle charging stations. 

COURTYARD BY MARRIOTT
MERIDIAN TWP, MICHIGAN



Size:  178,000 SF | 246 Rooms
Convention/Meeting Space:  Over 15,000 SF

Construction Completion: September 2008

Role: Construction Management Services

Services Provided:  Estimating, Project Management, 
and Supervision

Architect: Jarratt Architecture/Gettys

Renovation of existing hotel into modern and functional 
hotel and conference center.

 � Extensive interior work included a complete 
renovation of the hotel lobby, 246 guest rooms, 
meeting and banquet rooms, corridors and common 
hallways.

 � Modifications were completed in the existing 
restaurant as well as the construction of a new bar, 
sandwich and sundry shop in the atrium area. The 
existing pool in the recreational area was refurbished 
with new equipment and a new fitness center was 
constructed.

 � Detailed and extensive schedules as well as 
sequencing of construction activities so as not 
to hinder the daily operations of the hotel as it 
remained fully functional throughout the construction 
process.

 � Nine phases of construction were implemented to 
allow for guests and convention patrons to continue 
to utilize the facility and to keep important service 
contracts in place.

RADISSON HOTEL & 
CONFERENCE CENTER 
LIVONIA, MICHIGAN



Thank you in advance to everyone involved in the extensive 

Detroit construction project for more than a job well done. I have 

been working on construction projects for over 25 years and can 

say with certainty that this project has been the smoothest and 

most well handled from all aspects, and I attribute that to what I 

now call the ‘A Team.’”
JANICE MICHEL  | ERNST AND YOUNG

“

OHC exceeded all expectations by delivering the project on time 

and under budget. Their communication and knowledge of the 

marketplace proved to be the factors that separated them from 

other contractors.”
JENNIFER AVILA | JLL

What Our Client’s Are Saying...What Our Client’s Are Saying...
“

We could not be happier that we chose to partner with OHC for 
the construction of our new Holiday Inn Express hotel.   The Oliver/
Hatcher team kept the project moving forward throughout all stages. 
They professionally addressed each project challenge; communicated 
options to the group and implemented the solutions that met our high 
expectations.  The entire group became more than just our builder, 
they are like family to us, and we look forward to working with them 

on our next hotel! ”
TAYLOR BREHM | CMI HOSPITALITY

“

“

“



Paul OLIVER  
Principal

Paul HATCHER  
President

Paul Oliver is the Principal of 
Oliver/Hatcher Construction 
and serves as Project 
Executive for all construction 
projects.  He provides overall 
leadership for operations and 

project management within the organization.

Paul holds a Construction Management degree from 
Eastern Michigan University, and has over 30 years 
of construction experience, covering a wide variety of 
projects.  Paul has directed construction of over thirty-
six million square feet of space, with a combined value 
of a billion dollars.

Paul Hatcher, President of 
Oliver/Hatcher Construction 
coordinates corporate 
resources to support 
the efforts of the project 
team.  Paul holds an 

undergraduate degree in marketing and finance 
from Western Michigan University, and a Juris Doctor 
from the Detroit College of Law.  Paul has over 30 
years experience in construction and real estate 
development.

Paul’s strong knowledge of governmental rules and 
regulations provides an ideal background for building 
effective relationships with local municipalities. 

Your OHC Team



Value Added
The importance that early and accurate estimating and cost management play in the 
success of planning a construction project is tremendous.  Our experience with cost 
containment and value engineering is one of our core strengths.
Oliver / Hatcher routinely uses value engineering as an aid to meet project budgetary 
goals.  Through collaboration with the project team during the design process, we 
will provide insight into the selection of materials, building systems, and equipment; 
constructability; availability of labor and materials; factors relating to cost, including 
costs of alternative materials and designs; and possible economies.

Quality Control
Regardless of the construction experience of our clients/partners, Oliver/Hatcher 
provides every client with the highest level of service and quality. 
• Oliver / Hatcher Project Teams Set Project Expectations Early – Subcontractors 

are provided a Quality Assessment Form at project orientation. 

• Oliver / Hatcher Quality Reviews – The OHC quality process requires reviews 
at critical project stages. These include Civil Review, Building Design Review, 
Building Flashing Review, Pre Concrete Pour Review, and Steel Erection Review.

• Oliver / Hatcher  Lessons Learned – OHC project teams are required to document 
any issues encountered during project performance. These insights provide a 
highly valued knowledge base across teams and are the foundations for continual 
improvement on future projects.

• Oliver / Hatcher  Peer Review – Interior finish inspections are provided by a non-
project peer staff member for quality assurance at the project site.

• Punchlist – Accumulated and tracked including warranty claims and customer 
identified concerns from the beginning to the end.

• Oliver / Hatcher is ISO 9001:2015 Certified

• Rigorous subcontractor prequalification process

Safety
Oliver / Hatcher believes that no job or task is more important than human health 
and safety.  It’s our policy to conduct construction operations in a manner which 
through proper planning and implementation, provides established processes and 
practices that reduce the risk of injury to employees, subcontractors’ employees, 
representatives of the Architect and Owner, as well as the general public. 



“We can always count on the professionalism, reliability and quality 
of the Oliver/Hatcher staff. We’ve now built multiple projects 
with Oliver/Hatcher and the CM process has been an enjoyable 
experience that fit our culture while making my job easier.” 

KRISTEN GOODELL

Mike SABROSKY 
Vice President of Business Development

Mike Sabrosky is experienced in partnering with 
private developers/hoteliers to construct and 

renovate hospitality facilities at locations across 
Michigan. His experience includes renovations 

and rebranding of existing facilities as well 
as full-service ground up construction of new 

facilities. He understands the unique demands 
and complexities in moving these important 

projects from planning and approvals through to 
construction and occupancy. 

 

Relevant Project Experience
• Courtyard By Marriott – Meridian Twp., MI

• Holiday Inn Express and Suites – Okemos, MI

• Best Western Hotel & Suites – Okemos, MI

• Courtyard By Marriott – Bay City, MI

• Radisson Hotel & Conference Center – Livonia, MI

• Holiday Inn Express – Monroe, MI

• Holiday Inn Express – Port Huron, MI

• Holiday Inn Express – Rochester Hills, MI

• Courtyard By Marriott – Battle Creek, MI

• Woodhouse Day Spa – Rochester Hills, MI



27333 Meadowbrook Rd. Suite #100, Novi, MI 48377
oliverhatcher.com  | 248.374.1100

Contact:
MIKE SABROSKY
Direct 248.319.0216
Mobile 248.860.5832 
msabrosky@oliverhatcher.com

Do you have questions about your current or upcoming project? Contact us. Our dedicated professional personnel  
have the expertise to provide support and services in the following areas:

PRE-CONSTRUCTION
Planning
Municipal Approvals
Budgeting
Constructibility Review
Value Engineering
Preliminary Scheduling
Estimates

CONSTRUCTION MANAGEMENT
Management of Trades
Permitting
Cost Control
Project Reporting
Utility Coordination
Building Construction
Contract Administration
Project Close-Out

PROJECT ADVISORY SERVICES
Brownfield Redevelopment
Economic Incentives
Site Analysis & Evaluation
Environmental Assessments
Survey and Civil Engineering
Facility Design & Engineering
Sustainable Solutions


