OLIVER / HATCHER
CONSTRUCTION

BROWNFIELD / redevelopments

CORE VALUES
Love What You Do.


Be a “Passionate Builder.”



Take pride in your work and value
the efforts of others.

Do What Is Right – Every Time.


Do it right the first time.



Build it right! Build it as though it is
your project.

Be Relationship Driven.


Create customers for life.

A S S E S S M E N T, R E H A B I L I TAT I O N &

PARTNERING WITH
OLIVER/HATCHER

T

he key to a successful
partnership with our clients
is collaboration. Construction
is all about relationships and the trust that is built from
doing what you say you will and successfully working
together alongside our clients to implement their
projects. We have perfected a working methodology that
creates a synergistic relationship across the project team
throughout the entire preconstruction and construction
processes.
This synergy expedites the process by allowing all team
members to trust their decisions and keep the design
and construction moving forward. Mutual ownership of
every aspect of the project between our team and our
client/partners ensures the highest standards are met,
and innovative solutions are explored to stay within
budget and on schedule.
We work with diverse stakeholders to provide new
facilities, additions, build-outs, renovations and upgrades.
We provide full construction management services for
your project from initial design development through
occupancy. The end product is a facility that delivers
the high quality, functionality and value you expect. With
a track record of satisfied customers and successful
projects, it’s no surprise that every year 80% of our
revenue is generated by our ongoing relationships with
past clients.

15 +
D E V E LO P M E N T

MILLION SF OF REDEVELOPED
OPERATIONAL SPACE WITHIN
VACATED INDUSTRIAL FACILITIES
& BROWNFIELD SITES

What Sets
Oliver / Hatcher Apart.
• We fo s t e r t r u s t w i t h a n o p e n a n d t ra n s p a re n t p ro c e s s
• We a re a l w a y s l o o k i n g o u t fo r t h e c u s t o m e r ’s b e s t
i n t e re s t s
• We b u i l d i t l i ke i t ’s o u r b u i l d i n g , a d d i n g v a l u e w i t h o u r
i n d u s t r y ex p e r t i s e

brown•field
/brou̇n,fēld/
: a tract of land that has been developed for
industrial purposes, polluted, and no longer in use.
: a former industrial or commercial property
where future use is affected by real or perceived
environmental contamination.
O l d b a r n s t r u c t u r e a t t h e f o r m e r H a z e l P a r k Ra c e w a y.

IDENTIFYING THE RIGHT SITE FOR YOUR PROJECT
Brownfields are often previously developed, industrial
sites used for heavy manufacturing, industrial processing,
and above/below ground storage of petroleum or other
hazardous industrial substances. Sometimes the use has
changed over the years which results in many unknown
below ground conditions including contaminated soils,
abandoned infrastructure and old foundations.
These vacated buildings and sites come with challenges
but are often located in developed urban areas with easy
access to workers, roads, and infrastructure. Involvement
of a knowledgeable preconstruction team during the early
evaluation and development phase can assist in identifying
the right site or facility for your project.
y Can a brownfield facility/site meet the criteria of your
project?
y Can the project achieve profitability within the projected
time line?
y Can the project adhere to the proposed schedule for
occupancy and productivity?

BROWNFIELDS AND THE THREE PILLARS OF
SUSTAINABLE DEVELOPMENT
•

Economic – generating development and employment
in densely populated urban areas

•

Environment – remediating environmental hazards
abandoned by the industrial past and saving previously
undeveloped open space

•

Socially – by bringing new life and providing new
opportunities for the communities that are blighted by
these properties. Giving rise to pride and identification
within the revitalized neighborhoods, cities and regions.

TRI-COUNTY
COMMERCE CENTER
PHASES I, II & III
HAZEL PARK, MI
Project Type: New Multi-Tenant Industrial
Building Size: 2 Million SF (3 buildings)
Site Size: 130 Acres

Near the metro Detroit interstate highway corridors of I-75
and I-696, the city of Hazel Park is setting the stage for a
new era through a massive transformation on what was
most recently a large 130-acre parcel dedicated to harness
and thoroughbred horse racing. Prior to the race track
which began operations in 1949, this large site had been
the location of a landfill. The new facilities have revitalized
this site – adding to the economic growth and stability of
the local community.
Due to the pre-existing brownfield conditions, the project
team was tasked with implementing site remediation
and soil stabilization activities to manage the conditions
associated with its prior land use. Upon completion of
these efforts, the phase one 575,000 square foot multitenant industrial center was constructed.
Following the phase one construction, the project team
began plans to add two additional buildings at this campus.
Prior to the demolition of the shuttered horse track facilities,
remediation activities included the removal and disposal of
hazardous waste and asbestos from the existing structures.

All remnants of the clubhouse, grandstands, multiple horse
stables and large asphalt parking lot were removed within
6 months. Where it was possible, the buildings and barns
were dismantled in a manner that preserved much of the
recyclable construction materials.
Prior to construction of the two additional buildings
thousands of geopiers were installed to mitigate the poor
soil conditions found throughout the site. Additionally,
the stormwater pond was dewatered and the sediment
excavated, drained and removed to a Class 2 rated landfill.
The pond was then filled with available on-site materials
and compacted to meet the surrounding grade.
Oliver / Hatcher’s construction management team
collaborated with the project owners, the city of Hazel Park,
the Michigan Economic Development Corp., the Michigan
Department of Environmental Quality and Oakland County
Economic Development to remediate and stabilize this
contaminated site and bring about the completion of this
multi-phase development.

“The Oliver/Hatcher team is knowledgeable and experienced, but more importantly they listen to what their
customers wants and needs are. They act like partners. Our business is better because of them.”
~ RICK MORTON, ASHLEY CAPITAL

LIVONIA WEST
COMMERCE CENTER
LIVONIA, MI
Project Type: New Single-Tenant Industrial
Building Size: 1 Million SF
Site Size: 116 Acres
This site of the former General Motors Delco Chassis Plant in
Livonia once housed fourteen heavy manufacturing buildings
that totaled 2.1 million square feet. These facilities were
active between 1954 and 1998. In 2001, after the plant was
shuttered, the buildings on the site were demolished and
the site sat vacant for 13 years. RACER (Revitalizing Auto
Communities Environmental Response) Trust was established
in 2011 to manage the remediation, redevelopment, and
restoration of former GM properties.
In 2014, the abandoned 116-acre industrial brownfield site
was purchased from the RACER Trust organization.
This brownfield site was fraught with many disadvantages due
to infrastructure left behind from its previous use. The prior

demolition of the former structures had left many unknown
soil and ground conditions buried below the surface. These
remnants included abandoned-in-place building footings and
foundations, walls, piping, utilities, and underground storage
tanks. Before the construction of the new one-million square
foot precast industrial distribution center could begin, the
brownfield contaminants inherent to the site needed to be
addressed. The site conditions were contained through a
combination of crushing and compacting the concrete, and
removal and filling the in-ground pipe and tanks as defined
by the Phase II Environmental Site Assessment (ESA) Report.
The contaminated soil was dewatered and pumped into
frac tanks and removed from the site to an industrial waste
landfill. The site’s storm water is managed through a system
of Best Management Practices that collect and release the
captured water runoff into the local system without coming
into contact with the site soils.
In addition to the environmental challenges, the client had
an aggressive nine-month construction schedule. Oliver /
Hatcher worked with the City of Livonia to streamline the
permit process and assist in meeting the schedule.
The project and its program put the previously contaminated
site back into productive use and provided benefits through
environmental revitalization, job growth opportunities, and
providing tax dollars to the local economy.

WARREN TANK PLANT
(DETROIT ARSENAL)
WARREN, MI
Project Type: Repurposed Manufacturing
Building Size: 1.3 Million SF
Site Size: 113 Acres

The redevelopment of the former Warren Tank
Plant project involved the renovation of a vacant
industrial facility originally constructed in the
1940’s. The repurposed facility is a modern, multitenant, flexible industrial facility.
The numerous improvements included the
renovation of the main building, demolition of a
separate coal-fired powerhouse, rail siding and
multiple rail spurs entering the plant.
The main building renovations included new
electrical, plumbing, HVAC, facade, roads, and
parking. A large portion of the building’s floor had
been constructed of an industrial grade woodblock
system which had absorbed many liquids and
contaminants over time. The woodblock system
as well as 30% of the existing concrete floor was
removed and replaced to bring the building up to
operational standards.

RESTAURANT DEPOT
CLUB STORE
DEARBORN, MI
Project Type: New Retail
Building Size: 55,000 SF
Site Size: 5 Acres

This new retail building was built on a site that had
previously been utilized as a garbage dump.
Bearing piles had to be installed to support the
foundations and the building slab on grade for
this new structure. These bearing piles extended
through the landfill materials and were driven into
the underlying hardpan.
The site was dewatered for the installation of
site utilities to mitigate and prevent exposure to
potential harmful contaminants. The groundwater
was pumped into tanks where predetermined
compounds that exceeded MDEQ Part 201
Industrial Cleanup Criteria were removed before
releasing the clarified water to the storm system.
During the construction process a non-smoking
site was maintained by the project team due to the
concerns of potentially flammable gases.

“ There’s a reason why Oliver/Hatcher has constructed over 12 buildings with Restaurant Depot. When a situation
arises, you immediately go into solution mode. The focus is where it should be - resolve the issue rather than place
blame. I need that more than anything!

”

~ RICH DANIELI, RESTAURANT DEPOT

LIBERTY PARK
COMMERCE CENTER
STERLING HEIGHTS, MI
Project Type: New Multi-Tenant Industrial
Building Size: 569,533 SF
Site Size: 51.6 Acres

The Liberty Park phase I project was constructed on a
brownfield site that had most recently been occupied by a
sports complex with golf and softball amenities.
Prior to the sports complex, an unregulated landfill had
operated on the property. On-site environmental issues
that required remediation or containment had stalled
other developers who had expressed interest in the
property. In addition to resolving the methane issues
inherent with the landfill, other environmental concerns
were also identified. The property’s contaminated soil was
shown to contain arsenic, cadmium and lead.
A “Due Care Plan” was implemented for this project,
which defines methods and procedures when working

•

Warehouse – 400,870 SF

•

Manufacturing – 135,000 SF

•

Office – 33,943 SF

in contact with the existing soils. To support the building
foundations and slab on grade 8,400, geo-piers had to be
installed. Once the building was enclosed the methane
membrane was installed under the entire concrete slab. A
“passive” venting system in which any escaping methane
was collected and directed to a series of vent pipes that
extended up from the floor and out through the roof.
The new multi-tenant building has over 90 truck docks.
The facility was constructed to house a mixture of
flexible space that includes offices, light manufacturing/
assembly, and warehouse spaces.

DELTA DISTRIBUTION
CENTER
DELTA TWP., MI
Project Type: Repurposed Manufacturing
Building Size: Building No. 1 – 1.1 Million SF
New Building No. 2 – 629,000 SF
Site Size: 55 Acres

The project repurposed and renovated the former
Oldsmobile Engine Plant (GM Lansing Plant 5) from
an obsolete facility into a state-of-the-art industrial
flex facility renamed Delta Distribution Center.
This former engine plant had been vacated by it’s
previous occupant leaving all the manufacturing
and operations equipment still in place. The
removal and disposal of this equipment was
the first major task in the rehabilitation and
repurposing of this large industrial facility. In
addition to the obsolete manufacturing operations,
this sprawling plant had an underground basement
level which was filled and encapsulated. Once
these activities had completed the demolition and
reconfiguation of the building’s interior spaces
could begin.
After completion of the repurposed facility, a
second structure was added - expanding the
usable square footage of this once obsolete site.

Before

Campus Aerial

LIVONIA DISTRIBUTION
CENTER
LIVONIA, MI
Project Type: Repurposed Manufacturing
Building Size: 1 Million SF
Site Size: 40 Acres

The project was a four-phased redevelopment of the
former GM Powertrain / Cadillac Engine Plant built in
the 1950s. The phased activities allowed the owner
to begin occupying the facility prior to completion.
Before

The fast-paced renovation project required skillful
coordination between demolition /salvage and civil
and architectural construction activities. The building
had to be emptied of all manufacturing related
equipment and two of the building’s basements were
decommissioned, backfilled with engineered fill, and
covered with a concrete floor.
Extensive process demolition and building systems rework were necessary to make the facility compatible
with today’s warehouse and distribution standards.
The project required the complete renovation, update
and/or repair of HVAC systems, electrical systems,
fire protection systems and domestic water supply.
Additionally, a large portion of the roof was replaced
and a new building facade was installed.

FAURECIA FRASER II
FACILITY
FRASER, MI
Project Type: Manufacturing Conversion
Building Size: 178,000 SF
Site Size: 7.16 acres

The project comprised of the conversion of a
vacant 178,000 SF plastic injection molding facility
to expand and support Faurecia’s Tier 1 automotive
parts manufacturing operations.
Extensive modifications were made to both the
exterior and the interior of this existing industrial
facility. Additionally, all existing HVAC systems in
place were refurbished or upgraded. The columns
that supported the building’s previous mezzanine
locations were structurally reinforced.
The project was delivered in multiple phases to
facilitate partial occupancy and operations.
An important aspect of the state of Michigan
brownfield program is the effort to return vacated
industrial and commercial property to productive
use. These efforts keep these large properties
economically viable for the communities where
they are located.

“We presented Oliver/Hatcher with numerous challenges throughout the construction process and they excelled in adapting
and overcoming the issues while keeping the project on time and within budget.”

DAMIEN DUCLAIR, FAURECIA

GRAND RAPIDS
COMMERCE CENTER
GRAND RAPIDS, MI
Project Type: Repurposed Manufacturing
Campus Park Size: 4 Million SF
Site Size: 206 Acres

In total, ten buildings were separated, reconnected or
otherwise reconfigured including planning, permitting,
and reconstruction.

The Grand Rapids project at the former Steelcase
campus featured significant infrastructure
redevelopment. The campus-wide utility systems
serving more than 4.7 million square feet across sixteen
buildings were reconfigured so that each building could
operate individually.
Work consisted of building demolition, reconfiguration
of the high pressure water main fire protection system,
re-supply of high voltage electrical, gas, domestic water,
and telecommunication utilities. It also included the
removal of the obsolete campus wide steam heating
system.

The project removed obsolete piping, lighting, and
manufacturing equipment from three buildings. New
lighting was installed, miscellaneous repairs completed
and new painting applied leaving a clean, ready for
occupancy look.
Because the campus was dependent upon the steam
heat system, new heating equipment had to be
installed in each individual building. A combination of
new boilers, gas fired make up air units, and infrared
tube heaters were installed in eight buildings. Preconstruction services included site investigation,
planning, estimating, and city approvals. The team’s
early involvement supported the coordination and
submissions related to the brownfield plan, application
for brownfield entitlements, and remediation activities.
This large campus-wide infrastructure and MEP project
was implemented utilizing phased construction.

“The complexity of the issues involved in putting this site back into full productive use for the community
makes this a uniquely exciting project.”
SUSAN HARVEY, ASHLEY CAPITAL

Safety

Oliver / Hatcher believes that no job or task is more important than human health
and safety. It’s our policy to conduct construction operations in a manner which
through proper planning and implementation, provide established processes and
practices that reduce the risk of injury to employees, subcontractors’ employees,
representatives of the Architect and Owner, as well as the general public.

Quality Control

Regardless of the construction experience of our clients/partners, Oliver/Hatcher
provides every client with the highest level of service and quality.
•

Oliver / Hatcher Project Teams Set Project Expectations Early – Subcontractors
are provided a Quality Assessment Form at project orientation.

•

Oliver / Hatcher Quality Reviews – The OHC quality process requires reviews
at critical project stages. These include Civil Review, Building Design Review,
Building Flashing Review, Pre Concrete Pour Review, and Steel Erection Review.

•

Oliver / Hatcher Lessons Learned – OHC project teams are required to document
any issues encountered during project performance. These insights provide a
highly valued knowledge base across teams and are the foundations for continual
improvement on future projects.

•

Oliver / Hatcher Peer Review – Interior finish inspections are provided by a nonproject peer staff member for quality assurance at the project site.

•

Punchlist – Accumulated and tracked including warranty claims and customer
identified concerns from the beginning to the end.

•

Oliver / Hatcher is ISO 9001:2015 Certified

•

Rigorous subcontractor prequalification process

Value Added

The importance that early and accurate estimating and cost management play in the
success of planning a construction project is tremendous. Our experience with cost
containment and value engineering is one of our core strengths.
Oliver / Hatcher routinely uses value engineering as an aid to meet project budgetary
goals. Through collaboration with the project team during the design process, we
will provide insight into the selection of materials, building systems, and equipment;
constructability; availability of labor and materials; factors relating to cost, including
costs of alternative materials and designs; and possible economies.

I N D U S T RY E X P E R T I S E

MAJOR
MAJOR MARKETS
MARKETS
INDUSTRIAL
INDUSTRIAL
HOSPITALITY
HOSPITALITY
OFFICE
OFFICE
RETAIL
RETAIL

Who Is
Oliver / Hatcher
Paul Oliver and Paul Hatcher started Oliver/Hatcher
Construction in 1995 driven by a desire to be better than
the competition, in all areas of construction.
At Oliver / Hatcher we set the bar higher by assembling
teams with the highest standards of professionalism.
The long-term relationships that we have built with our
clients speaks to their confidence in us and our ability
to understand and seamlessly implement their unique
project needs.
At Oliver / Hatcher we strive to exceed our customer’s
expectations by delivering exceptional service, value,
and quality on every construction project. We seek
to distinguish ourselves by providing industry-leading
construction solutions. As we grow, we continue to build
our future on the foundation of unparalleled customer
satisfaction.

Above - Our Industrial Past: The 1.3 million square foot Warren Tank Plant (Detroit Arsenal) was constructed in 1940 as the first
mass production facility for U.S. Army tanks. Today the facility has been redeveloped into a multi-tenant industrial flex space.

Do you have questions about your current or upcoming project? Contact us. Our dedicated professional personnel
have the expertise to provide support and services in the following areas:
PRE-CONSTRUCTION
Planning
Municipal Approvals
Budgeting
Constructibility Review
Value Engineering
Preliminary Scheduling
Estimates

Detroit
719 Griswold
Detroit, MI 48226

CONSTRUCTION MANAGEMENT
Management of Trades
Permitting
Cost Control
Project Reporting
Utility Coordination
Building Construction
Contract Administration
Project Close Out

www.oliverhatcher.com

PROJECT ADVISORY SERVICES
Brownfield Redevelopment
Economic Incentives
Site Analysis & Evaluation
Environmental Assessments
Survey and Civil Engineering
Facility Design & Engineering
Sustainable Solutions

Headquarters
27333 Meadowbrook Rd.
Suite #100
Novi, MI 48377
248.374.1100

